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The CLIENT: M&E CAD DESIGN
M&E CAD Design was established in 2006 by
founder and Managing Director, David Fee.
As providers of 3D BIM (Building Information
Modelling), draughting, coordination and
building services, M&E CAD Design cater to
projects of all sizes and complexity.

At M&E, their philosophy is to remain focused
on building long term, strong, mutually
beneficial relationships with every one of
their clients. Their approach to ensuring
success for all collaborations, is to allocate
a dedicated project leader and specific team
member who remains on the job from start
Based in New Zealand, M&E focuses
to finish. This ensures continuity of project
predominately on contracts within NZ however knowledge, enhanced team performance
they also consult and collaborate on projects
and the opportunity to develop a key working
in Australia and the UK.
relationship.
With over 15 years experience in full coordination BIM contracts, David is committed
to supporting ongoing professional
development with his team to ensure M&E
retain their position and reputation as New
Zealand’s leaders in the field.

M&E CAD Design are committed to
growth and choose partners, just like A2K
Technologies to help deliver the best possible
advice, service and products to their clients.

client story

Introduction
The world of 3D design is ever-changing and
being ahead of the game is key. The way
business was done historically is no longer
sustainable in the fast paced MEP (mechanical,
electrical and plumbing) design industry.
Keeping up with advancements in the technology
and software space is essential for MEP design
businesses. Clients demand that the latest
software is utilised for their design and it is a
forever evolving space that operators need to be
across to succeed.
This case study follows the journey of M&E
CAD Design and their partnership with A2K

Founder and Managing Director of M&E CAD
Design, David Fee, has been living in New
Zealand for just over 15 years. Originally from
England, David quickly realised that there was
a gap in the NZ market for a fully coordinated
service.

Technologies to implement cloud-based
software, BIM 360 Design.
Implementing new software into any business
comes with its challenges and advantages. For
M&E CAD Design this process has been well
worth learning and introducing new technologies
and systems into their business and the usual
pains of new software has been eased through
their partnership with A2K.
The cloud-based technology has now
allowed M&E to expand their business and
competitiveness in not only the New Zealand but
also the global market.

Working for a consultancy agency in
the NZ, I was approached to assist with
some drawings and it was at that point
that I asked why are we still drawing in
2D?

Recognizing the need to broaden their service
offering and transform into the world of 3D,
David founded M&E CAD Design where he has

now built a solid client base that are forever
changing and developing as technology
evolves.
David’s first introduction to A2K Technologies
came when one of his clients became
insistent on using Revit.
“One of my clients was insistent on going to
Revit and they wanted to use my services.
So because I had a good relationship with
that company and I found out about A2K who
could provide me with Revit, I started ordering
my first product.”
Since then, David has continued to maintain a
solid relationship with A2Kk Technologies and
uses our training facilities frequently for both
his clients and staff.
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what is bim 360?
BIM 360 is a unified platform connecting
projects teams and data in real time,
from design through to construction,
supporting informed decision-making
and leading to more predictable and
profitable outcomes.
As a cloud based software, it allows
industry professionals the opportunity
to work collaboratively from anywhere in

the world. This tool improves productivity
and efficiency, reduces rework and
accelerates project delivery.
BIM 360 Design is the cloud
collaboration solution for anyone who
uses Revit. It allows distributed and
multidisciplinary teams to co-author
a central Revit model with the help of
managed workflows.

the challenges faced
One the challenges that David faced within
his business was being able to collaborate
and advise on projects outside of Auckland.
Given how expensive it has become to reside
in Auckland, some of his staff were also
beginning to relocate to different parts of
New Zealand that were more affordable. This
became a real issue for David as he was in a
position where he could potentially lose these
employees if he didn’t do something about it.
Not only was he facing the potential loss of
his key staff members, he also came to a holt
in terms of breaking into the global market.
As an innovative man, David is always working
to grow his business and being able to

I was at a point where some of my guys
here wanted to move outside of the
area so I had to start looking for options
because you don’t want to lose these
good guys.

collaborate and work on projects outside of
New Zealand was something that excited him
and something that he wanted to be a part of.
With the industry becoming more and more
competitive every day, David has always
wanted to remain ahead of the game. This
meant that a cloud-based solution was
necessary.

the a2k solution
When David approached A2K Technologies,
we knew that he was in a position where not
only was his business growing, his customer
base was also growing. He needed a tool that
allowed him to work on Revit projects in the
cloud as opposed to sharing data by other
means including email, Dropbox, USB etc.
After conducting a review of David’s business,
his clients and the direction he wants to grow
his business, we suggested Autodesk’s BIM
360 Design.
This cloud-based software would allow David
and his clients to work collaboratively on
projects from anywhere in the world with realtime data sharing. Not only would this save
David time in data sharing, it would allow him
the opportunity to extend his business into
the global market.
The process of transferring from David’s
current Revit program to BIM 360 took time
and we have worked closely with both David

and his clients to provide extensive training
and program implementation to make it
happen. However while it is still only new for
M&E CAD Design, already they are starting to
see changes and it has allowed them to grow
their business further.
David and his team have recently opened an
office in Tauranga allowing some of his staff
who have relocated due to the high cost of
living in Auckland to continue working for
M&E CAD Design. For David, he says that
“the implementation of BIM 360 Design
has already made a huge difference. It is
just becoming more and more easy to work
together.”
Not only has BIM 360 Design assisted David
to secure the employment of his staff, it has
allowed him to expand his business model
into the global market where he is now
consulting and collaborating on projects in
Australia and the UK.
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benefits of bim 360
There are many benefits of using BIM 360
to help deliver successful project outcomes.

boost productivity
Real-time Revit worksharing means
teams can work on the same model and
stop wasting time uploading, syncing,
transferring or waiting on large files.

improve product
efficiency
See how new design information could
impact ongoing work to help reduce rework
and downstream construction delays.

why work with a2k?
At A2K Technologies one of the
things that sets us apart is the
support service we offer our clients.
Frequently, we find that companies like M&E
CAD Design, purchase application software to
assist them in producing documentation for
their clients. However, more often than not,
they don’t know how to use the software to
it’s full potential.
As part of our A2K Customer Service model,
we offer training solutions to assist our
clients to better understand their products
and software’s capabilities. We run regular
training courses at our training facilities
across Australia and New Zealand as well
as offering specialised one-on-one training
sessions or specialised group sessions.
These sessions can focus specifically on the
problems they are having with certain aspects
of the software.

are working with, how they interface with
their customers and the direction they would
like their business to follow. From there,
our expert team provide a report offering
solutions and recommendations to help
elevate them above their competition.
We take time to not only get to know our
client’s businesses but we also get to know
their personalities which is nice from a
business viewpoint. Essentially, it is like
helping a family help their business.
The relationships we develop with our clients
allow them to treat us like an extension of
their business knowing that we are always
there to help and that is what it is all about.
- BRIAN BOWLER
A2K Technologies Business Development
Manager

In addition, we also offer Discovery
Workshops which allows us to meet directly
with the client to develop an understanding
of the nature of their business, who they

accelerate project
delivery
Project information in a single cloud-based
platform helps streamline approvals.
Stick to project deadlines with trackable
coordination activity recorded for all teams.

For David Fee and his team at M&E CAD Design, BIM 360 has had many
benefits. He is now working alongside his competitors in the global
industry as well as broadening his workforce into different locations
across New Zealand.
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For more information on the software or a quick
presentation, please go to

www.a2ktechnologies.co.nz

